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TUESDAY - 7:00 P.M.

TOWN HALL

The Board of Aldermen held a regular meeting on Tuesday, June 24, 2003.  Members present were

Mayor Henry Foy, Aldermen Gavin Brown, Gary Caldwell, Libba Feichter and Kenneth Moore.

Also present were Town Manager A. Lee Galloway, Town Clerk Phyllis McClure, Finance Director

Eddie Caldwell and Interim Town Attorney Woodrow Griffin.  Mayor Foy called the meeting to

order at 7:00 p.m.

Approval of Minutes of June 10, 2003

Alderman Caldwell moved, seconded by Alderman Feichter, to approve the minutes of the June 10,

2003 meeting as presented.  The motion carried unanimously.

Public Hearing - Annexation Request - 38 Hall Top Road - 5.5 Acres - Plemmons/Joseph

Doyle and Susie Plemmons and Winton and Jo Ann Joseph have submitted a petition for annexation

of a 5.5 acre tract of land at 38 Hall Top Road.  This tract abuts the K-Mart Shopping Center

property and is contiguous to the existing corporate limits.

At the meeting of June 10, Town Clerk Phyllis McClure reported that she had investigated the

sufficiency of the petition for annexation and found that the petition meets the requirements of the

State.  The Board then passed a resolution to conduct the public hearing on June 24, 2003.  Attorney

Griffin opened the public hearing.  No one spoke; Attorney Griffin closed the public hearing. 

Alderman Moore moved, seconded by Alderman Brown, to adopt an ordinance to annex the property

located at 38 Hall Top Road effective July 1, 2003.  The motion carried unanimously.  (Ord. No. 18-

03)

Adoption of Fiscal Year 2003-2004 Budget

Manager Galloway said the total budget for the Town is $20,776,900.  The Budget Ordinance

maintains the property tax rates at the present level of 43 cents per $100 of valuation.  There is also

a proposal to increase the rates on water and sewer use by 5% to help with the cost of repairs and

replacement of deteriorated utility lines, and the new rates will be effective on all bills issued after

January 1, 2004.  Other rates and fees will remain the same except for a possible change in the rates

for mowing and brush removal.  The rate of $75 for the first hour and $50 for each hour thereafter

has remained the same since the Town began this process.  The charges are assessed as liens against

the property which is mowed.  It is suggested that those rates now be increased to $100 for the first



hour and $75 for each hour after that.  Manager Galloway also pointed out that the Town enters this

budget with $297,000 in frozen expenditures since there are so many uncertainties with the State’s

financial situation.  He said the last figure he heard for the State’s shortfall is $450 million.  

Alderman Brown moved, seconded by Alderman Feichter, to approve the budget for Fiscal Year

2003-2004, including the recommended increase in charges for mowing to $100 for the first hour

and $75 for each additional hour.  The motion carried unanimously.  (Ord. No. 19-03)

Resolution on Financial Operating Plan for the Two Internal Service Funds

The Internal Service Funds are created with funds contributed by the General, Water, Sewer and

Electric Funds.  The obligation of the Internal Service Funds is to provide services to the other

departments.

In the Garage Operation, the other funds are assessed a prorated share of the cost to operate the

garage, with the cost of gasoline, tires, repair parts and personnel all added in for a total cost of

$317,230.  In the Public Works Fund, the various other funds are charged on the basis of the

approximate square footage that each of the four funds occupies at the property on Legion Drive,

with the total cost of running this operation being $180,890.

Alderman Caldwell moved, seconded by Alderman Brown, to adopt a resolution on the financial

operating plan for the two internal service funds.  The motion carried unanimously.  (Res. No. 11-03)

Amendment No. 3 to the 2002-2003 Budget Ordinance

At the meeting of June 10, 2003, the Board approved several amendments to the 2002-2003 fiscal

year budget.  At that time, Finance Director Eddie Caldwell submitted a list of amendments which

would take care of all the problems with the budget for the current fiscal year.

Since that time, he has found that the Tax Collector recently collected a large sum from a property

owner within the Municipal Service District, and by doing so, the Town will need to pay the MSD’s

portion to the Downtown Waynesville Association.  Since more was collected than expected, the

Town will need to pay DWA more than was expected.  An amendment to the 2002-2003 General

Fund Budget which will increase the fund balance appropriated by $1,000 and increase the special

appropriations of “Taxes Transferred to DWA” by $1,000.

Alderman Feichter moved, seconded by Alderman Caldwell, to adopt an ordinance as an amendment

no. 3 to the 2002-2003 budget ordinance.  The motion carried unanimously.  (Ord. No. 20-03)

Request for Voluntary Annexation - Jim H. Francis for Beatrice Francis Heirs - Old Asheville

Highway

Mr. Jim Francis submitted a petition for annexation on behalf of the Beatrice Francis Heirs for a

parcel of land along the Asheville Highway.  It is Mr. Francis’ intention to place a mobile home on

the lot and to connect that home to the Town’s wastewater collection lines which cross the lot.



This individual lot is part of the larger mobile home park on this property.  The property owner has

not submitted a plat for the individual mobile home lot, and in order to proceed with the annexation,

the Town must have the plat for that area which is under consideration for annexation.

Mayor Foy said there are two issues for the Board to consider.  1) to request that Mr. Francis

consider annexation of the entire area or 2) for the Board to consider annexing the entire area from

the current corporate limits to the Ratcliffe Cove intersection.  

Alderman Brown moved, seconded by Alderman Moore, to deny the petition for voluntary

annexation submitted by Mr. Francis at this time due to the fact that the petition is insufficient.  The

motion carried unanimously.

It was the consensus of the Board to request that the Town begin an annexation feasibility study of

the area along the Asheville Highway to the Ratcliffe Cove intersection.

Request by Downtown Waynesville Association to Close Miller Street on July 4, 2003

Downtown Waynesville Association has requested that a portion of Miller Street (from Main Street

intersection to Montgomery Street intersection) be closed on Friday, July 4, as part of the annual

Stars and Stripes Celebration.

Alderman Moore moved, seconded by Alderman Feichter, to approve the closing of Miller Street

on July 4, 2003 as requested.  The motion carried unanimously.

Request by Haywood Council on Aging

The Haywood Council on Aging has purchased property on Russ Avenue for the Mountain Area

Resource Center.  The tract is almost nine acres in size and at present, Bargains and what was

formerly Oakhill Furniture are located on this property.  The furniture store is presently being

renovated into office space for the Resource Center.

The Haywood Council on Aging has made several requests related to the property.

The property was formerly on a septic system, and the Council on Aging requested that a free

connection to the sewer system be granted.  A few years ago, when the Town and County had a joint

project to install the main trunk line along U.S. Route 276, free connections were granted to Mrs.

Sanford Ross, who owned the property at that time.  Those free taps went with the property when

it was sold to the Council on Aging, so no action is necessary by the Town Board.

The property was formerly on a 3/4 inch water line, with the one meter being shared by both

businesses.  With the conversion, the Council on Aging is requesting a larger water connection to

adequately serve the number of people and fixtures at the facility.  The cost of a 1 inch water tap is

$750 for in town customers and $1,250 for out of town customers.  The Council on Aging has asked

that the Town waive this fee for the new, larger water connection.



When the Town and County shared in the expense of extending the sewer line from Route 18 to the

Maple Grove Methodist Church, there was an agreement that Impact Fees would be charged those

wishing to connect to this sewer line to help the Town and County recover the costs.  The cost of the

construction alone on this line was $165,000, and added costs for engineering and right-of-way

raised the total to almost $200,000.  Impact Fees are based upon the estimated volume of usage, with

a fee of $2.00 per gallon contributed to the system.  Based upon the estimated number of offices and

people to be located at the Center, the Impact Fee would be $2,100.  The Council on Aging is asking

that the Town waive this Impact Fee.

When this line was installed, the Town had an agreement with Haywood County that while we could

use free sewer taps as a bargaining chip in exchange for easements, Impact Fees could not be given

up.  The Town collects the Impact Fees and at the end of each fiscal year, one half of the sum

collected is paid to Haywood County.  Based upon that agreement with Haywood County, Manager

Galloway said he thought the Town only had the right to release one half of the Impact Fees and that

Haywood County would have to agree to release the other half.

Because the Council on Aging wishes to connect to the Town’s sewer line, the Center is required

to petition for annexation.  They have submitted the petition and the check for $200 as required.  If

the Board wishes to proceed with this request, a resolution is needed directing the Town Clerk to

investigate the sufficiency of the petition.

Denise Mathis, Executive Director of the Haywood County Council on Aging, attended the meeting.

Ms. Mathis said she appreciates all the support that the Waynesville Board of Aldermen has given

them so far with zoning and other issues and she appreciates the consideration given by the Board

on tonight’s requests.  

Alderman Brown said he felt that it was time for the Board to adopt some guidelines regarding

contributions to non profit organizations.  He would like to see if the organization is 501(c)3, a list

of the Board of Directors, the organizations’s mission statement as well as a copy of their budget.

Other Board members agreed and felt that an application should be required for those organizations

requesting contribution which includes this type of information.  Ms. Mathis said this was a wise

suggestion and although this information can be provided by their organization, she just did not have

it available at this time.  Alderman Feichter, who served on the Board for the Council on Aging for

the past three years until May 2003, said she was very familiar with this organization and that Ms.

Mathis has been responsible for bringing in close to two million dollars in grant monies.  However,

Alderman Feichter agreed that contributions to any organization does create an extra burden on

taxpayers.  

Ms. Mathis said most of what her organization does puts money back into Haywood County’s

economy.  The Mountain Area Resource Center will be the hub agency for Haywood County

providing vital information and resources regarding local services and programs to serve the elderly

and families in Waynesville and the surrounding area.  

Alderman Feichter expressed concern with the precedent which could be set with this Board

approving contributions and she has also expressed this concern to Ms. Mathis.  Alderman Feichter



added that everything that has been done on this property is an enhancement for this area and this

is a fiscally responsible organization.  Alderman Feichter said Denise Mathis has done a lot to get

the organization this far.  CAP in itself allows people to remain at home and brings in a lot of

revenue for this area.  Alderman Moore agreed with Alderman Feichter’s comments since he also

has been involved with services provided by the Council on Aging.  Manager Galloway pointed out

that when the Maple Grove Church requested a waiver of impact fees this request was denied.

However, when Maple Grove Church requested sewer services there was considerable expense in

drilling under the road to provide this service.  It cost approximately $18,000 just to extend sewer

to the Church.  

Alderman Brown moved, seconded by Alderman Moore, to approve the waiver of the water tap fee

and the Town’s portion of the impact fee as requested, subject to approval of the application by the

Mayor and Town Manager.  The Council on Aging will need to get approval from Haywood County

to waive their portion of the impact fees.  The motion carried unanimously.

Voluntary Petition for Annexation for Council on Aging

Alderman Brown moved, seconded by Alderman Feichter, to adopt a resolution directing the clerk

to investigate the sufficiency of the annexation petition submitted by the Council on Aging for the

property located on Russ Avenue.  The motion carried unanimously.  (Res. No. 12-03)

Parking Deck Agreement

During the budget work sessions, one issue addressed was the agreement between the Town and

Haywood County on the contribution of $2,500,000 by the Town toward the cost of the parking deck

on Branner Avenue.  The original agreement called for the contribution to be made over a twenty-

year period; however, when the County financed the total debt on the parking deck and courthouse,

they did so for a fifteen-year period.  In our budget discussions and in talking with the County

Manager, it was agreed that the Town would make payments on the $2,500,000 contribution as well

as the interest on that part of the County’s debt over fifteen years rather than twenty years.  This was

advantageous to the County by having the money when their debt payments were due, and it saved

the Town quite a bit of money by reducing the payment period.

In addition, the Town agreed to pay interest of $34,808.22 on the preliminary loan the County

received between the period of October 11, 2002 and January 29, 2003 when they secured permanent

financing.

Finally, the Town agreed to be responsible for writing the amendment to the original agreement

between the Town and County dated January 31, 2002.  Town Attorney Woodrow Griffin has

prepared a draft of an amendment to the agreement.  One new issue where there are still questions

is on the possibility of refinancing of the debt by the County at a lower interest rate.  Wording may

need to be added that if the County benefits by refinancing the debt for a lower interest rate, that the

Town should also benefit by a recalculation of the lower interest rate on whatever remains on the

unpaid principal of the $2,500,000.  



Manager Galloway presented a document prepared by Interim Town Attorney Woodrow Griffin.

Attorney Griffin explained that the amended agreement contains wording to include paragraph three

that if the County refinances or modifies the debt resulting in a lower interest rate, the payments by

the Town to the County shall also be reduced to reflect that lower interest rate.

Alderman Brown moved, seconded by Alderman Moore, to adopt the agreement amendment.  The

motion carried unanimously.  

Opening and Closing of Graves at Greenhill Cemetery

Mayor Foy said a trust fund was established for the Green Hill Cemetery several years ago and

contains approximately $80,000 at this time.  One way he felt that the Town could add to the trust

fund would be for the Town to assume the responsibility of opening and closing the graves.  

It was the consensus of the Board to have Town Manager Galloway investigate the possibility of the

Town opening and closing grave sites at the Green Hill Cemetery.

Hendrix Street Bridge Project

Alderman Caldwell said he has been contacted twice requesting that the Town install a sidewalk on

Hendrix Street.  Manager Galloway said Public Works Director Fred Baker is planning to have a

community meeting which includes discussion regarding installation of a sidewalk when the new

Hendrix Street bridge is constructed in 2005.  As this is on the State’s Bridge Replacement Program,

Federal Funding pays 80% of the cost.  If we wait on the sidewalk, Federal money might apply to

some of the sidewalk cost.  

Adjournment

With no further business, Alderman Brown moved, seconded by Alderman Moore to adjourn the

meeting at 7:55 p.m.  The motion carried unanimously.

_________________________________ ____________________________________

Phyllis R. McClure Henry B. Foy

Town Clerk Mayor


